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8 . I had a long talk with Joe Becker about the OCS, Its problems, and 
our current approach to the development of a management system in DD/S . 

Joe Is rather discouraged with the lack of a clear-cut mission and the lack of 
appreciation of the hierarchy of his personnel situation . He has had a rather 
substantial cut in personnel even though he is being required to do more work . 

He does not believe that the DD/S offices are aware of how much work his OCS 
does for them . He said that 55 percent of the OCS work load was for DD/S . 

I asked Joe if we are going in the right direction in building up a strong systems 
group in DD/S and he was evasive . After some prying, I did discover that he 
would like to see his office charged with the full responsibility for systems 
analysis and programming, and the creation of jobs appropriately designated 
with Career Support designators to focus systems development in accordance 
with the DD/S objective . He especially would like to see a strong senior DD/S 
man appointed as his deputy so that the Support Offices would feel that they were 
being properly represented. As it is, he has no one to whom to turn on con- 
flicting priorities between Support Offices . He was especially loud in his praise 
of Security, Commo, Printing Services Division, and the Medical Staff, but said 
that he felt Finance, Personnel, and Logistics were lading. He said that he did 
not know whether this was due to lack of commitment and conviction on the part 
of those offices, o^whettie^^wa^ii^owi^mlur^^kee^hen^osted on problems 
as they arose. 
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